Better Together

Youreka and Dispatch: A Dynamic Partnership

Imagine a collaboration born from a shared commitment to transforming field service experiences.

In this eBook, we're taking you on a transformative journey as we unravel the synergies between Youreka and
Dispatch, a match made in service excellence. Dispatch, the premier software platform helping enterprises
successfully unlock the potential of flexible service provider networks to provide world-class customer
experiences, sought innovative solutions to elevate customer experiences. In this pursuit, it acquired
Youreka, a top-tier smart mobile forms product on the Salesforce platform. Discover how this integration
unlocks a realm of possibilities for seamless, efficient, and world-class service delivery. Your pathway to
service excellence begins here.

As companies adapt to an ever changing business landscape, finding, onboarding, and retaining qualified
field service technicians is more critical than ever. Dispatch aligns perfectly with Youreka's mission, focusing
on upskilling field workers, improving data collection processes, and additionally ensuring standardized
customer experiences and efficient workforce management.

Youreka and Dispatch are poised to redefine field service,
one exceptional service experience at a time.

Solving Service Puzzles:
Youreka and Dispatch's Collaborative Solutions

With Youreka and Dispatch combined, you can both upskill and
manage the work of thousands of contractors with the click of a
few buttons. These solutions provide:

1. Control and Consistency: Businesses can ensure a consistent
and high-quality customer experience across diverse locations.

2. Efficient Workforce: Independent technicians can be trained
quickly and efficiently, reducing the burden of dedicated labor
costs.

3. Streamlined Processes: Youreka's mobile automation solution
simplifies data collection, standardizes processes, and guides
operations, creating a streamlined service workflow.

4. Future-Ready: As labor trends shift towards non-dedicated
labor, Dispatch and Youreka provide a future-ready solution,
addressing the evolving needs of the field service industry.



The synergy of Youreka and Dispatch is a testament to the
power of innovation in solving complex industry challenges.
Together, they bring generative Al and unmatched capabili-
ties to the market. Dispatch and Youreka offer a solution that
is user-friendly, integrated, and adaptable to various tools
used by service providers. With Dispatch, you pay per job, not
per license, so your contractor network can be vast without
the expense of licensing each user.

This partnership is the answer to the field service puzzle—a
solution that allows companies to deliver exceptional service
without the hefty costs of dedicated labor. As the industry
seeks greater efficiency and flexibility, Dispatch and Youreka
stand ready to transform field service for the better.

Why Youreka and Dispatch are Better Together

Youreka and Dispatch aren't just two products; they're the embodiment of a shared vision for the future of
field service. It all begins with a profound understanding of the field service market and its challenges.

Companies must make crucial decisions in a climate of rising costs and pressure to provide exceptional
customer experiences. Should they maintain a roster of dedicated, costly skilled workers, turn to indepen-
dentlocal service providers, or would it be best to have a hybrid of both?

The choice revolves around control: control over the customer experience, scheduling, technician training,
and data capture. It's the classic conundrum of dedicated versus independent labor, each with its draw-
backs and benefits.

Enter Dispatch, designed to leverage independent service providers. It offers control over the customer
experience by providing brands with unparalleled visibility into the work being done on their behalf by
third-party contractors. Dispatch ensures that organizations can provide a consistent customer experience
regardless of region, customer type, or technician.

But the story doesn't end there. Dispatch's partner, Youreka, steps in to enhance the skills of these indepen-
dent technicians. Youreka bridges the training gap, enabling technicians to address issues more effectively
and ensuring better service quality.



Unlocking Synergy: Youreka and Dispatch's Value to Customers

Youreka and Dispatch form a powerful duo,
catalyzing efficiency and precision in diverse industries

Let's delve into a few illustrative use cases where this partnership shines.

Single Family Home Rentals and Property Management

In the single-family home rental and property management industries, Youreka and Dispatch work seam-
lessly together. Managing tenant turnovers and maintenance requests can be challenging, especially when
third-party technicians are involved. Youreka streamlines this process by creating work orders and incorpo-
rating guided procedures and assessments to ensure required tasks are executed efficiently and all are
completed. Dispatch steps in to facilitate the service experience by helping you schedule and status jobs,
match jobs to the right technician, invoice and pay technicians, collect customer feedback, and much more.
This collaborative effort enhances customer experiences and allows you to maintain control over the
service experience you offer.

Home Services with a Sales Component

For businesses in the home services industry with a
significant sales component, Youreka and Dispatch form
anindispensable partnership. These companies require a
structured approach to managing sales processes and
customer interactions. Youreka excels at collecting data
and guiding users through complex workflows, ensuring a
seamless journey from lead to service delivery. Simulta-
neously, Dispatch steps in to schedule and coordinate
field services flawlessly. This integrated approach not only
streamlines operations, improves customer experiences,
and drives growth but also provides valuable insights into
lead outcomes. Dispatch's robust analytics can help
businesses understand if leads convert to sales, empow-
ering them to make data-driven decisions. If your business
is aiming to increase product sales, enhance lead conver-
sion, and optimize the dealer channel, yet struggles with a
lack of data on dealer/independent channel performance
and the outcome of marketing spend, the Youreka and
Dispatch partnership is the solution you've been seeking.



Why Choose Youreka and Dispatch?

Clients opt for Youreka and Dispatch for several compelling reasons,
and two standout reasons include:

1. Flexibility Meets Standardization

For industries that require flexibility in scheduling and operations,
coupled with the standardization of your organization's operations,
Youreka and Dispatch provide an ideal solution. They allow businesses
to maintain strict process adherence while accommodating dynamic
scheduling needs.

2. Integration Ease

The integration between Youreka and Dispatch is a standout feature for
clients. It simplifies the user experience by enabling users to launch both
apps seamlessly. Independent contractors can use Dispatch's function-
ality for all of their jobs, not just the ones you send them, making adop-
tion across your contractor network a little easier.

The combination of Youreka and Dispatch creates a harmonious service
management solution. Their partnership streamlines operations,
enhances customer experiences, and boosts efficiency in industries
ranging from property management, manufacturing, franchises, and
many more.

Want to Learn More?
Let’s Chat!
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